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  Goal of the Presentation 
 

To develop a basic awareness of the importance and major elements of mentoring 
prospective and new educational leaders. 

 
 
 

Objectives of the Presentation 
 
 

1. The audience will develop and/or confirm an understanding of the basic 
elements and principles of mentoring new educational leaders. 

 
 
2. The audience will conceptualize initial ideas for the creation of a mentoring 

program. 
 
 
3. Other? 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

Topics 
 

1. Introductions 
 
2. Questions: 
 
 (1) Why are you interested in mentoring? 
  
 
 (2) Why is mentoring important? 
 
 
3. What is the difference between orientation and induction? 
 
 
4. What is mentoring? 
 
 
5. Elements of a mentoring program 
 
 
 
6. Examples of mentoring 
 
 
 
7.  Steps in developing a mentoring program. 
 
 
 
8. Summary and Conclusion 
 
 

Questions and Answers 
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